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FALMOUTH HOUSING AUTHORITY LANGUAGE ACCESS PLAN 

I. INTRODUCTION

The Falmouth Housing Authority ("LHA") is committed to ensuring equal access to its 
programs and services by all residents, regardless of primary language spoken. 

Pursuant to 760 CMR 4.02(l)(e), Massachusetts Local Housing Authorities must adopt 
and enforce a Language Access Plan ("LAP") regardless of whether they receive federal 
funds. DHCD has provided "DHCD LAP Guidance to Program Administering Entities" 
as an appendix to its Language Access Plan, most recently in 2017. 1

Title VI of the Civil Rights Act of 1964 ("Title VI") also requires recipients of federal 
financial assistance to take reasonable steps to ensure meaningful access to their 
programs and services by individuals with Limited English Proficiency ("LEP"). Persons 
who do not speak English as their primary language and who have a limited ability to 
read, write, or understand English may be considered LEP individuals. Such reasonable 
steps to ensure meaningful access include language access planning. 

On January 22, 2007, the U.S. Department of Housing and Urban Development ("HUD") 
issued Final Guidance to recipients of HUD funding concerning compliance with the 
Title VI prohibition against national origin discrimination affecting LEP individuals, 
including detailed guidance for language access planning,2

Furthermore, HUD's Final Guidance defines a four-factor self-assessment method which 
assists agencies receiving HUD funds in determining the extent of their obligations to 
provide LEP services. DHCD, in its "DHCD LAP Guidance to Program Administering 
Entities," has encouraged LHAs to utilize this four-factor self-assessment method 
regardless of whether they receive HUD funds. Based on the DHCD and HUD guidance, 
the LHA has completed an LEP four-factor self-assessment ("Attachment A"). 

Using the LEP self-assessment as a guide, the LHA has prepared this LAP, which defines 
the actions to be taken by the LHA to ensure LHA compliance with Title VI and/or 
DHCD requirements with respect to LEP individuals. The LHA will periodically review 
and update this LAP in order to ensure continued responsiveness to community needs and 
compliance with 760 CMR 4.02(1)(e), as well as Title VI and related HUD guidance as 
applicable. 

II. GOALS OF THE LANGUAGE ACCESS PLAN

1 https://www.mass.gov/files/documents/2017 / l 0/25/lapdhcd2017 .docx 
2 https://www.federalregister.gov/documents/2007 JO 1/22/07-217 /final-guidance-to-federal-financial­
assistance-recipients-regarding-title-vi-prohibition-against; see also 
https ://www.federalregister.gov/ do cum ents/2007 /03/ I 6/E7-4 794/final-gu idance-to-federal-financial­
assistan ce-recip ients-regarding-title-vi-proh ibition-against (Update of Web Site Reference) 







service which provides trained and ce1iified interpreters and coverage for a 
multitude of languages. LHA staff will be trained in how to access this service, 
which will be available as needed for LEP applicants and residents. 

Oral Interpretation - In Person Assistance: Subject to budget constraints and in 
consideration of the four-factor self-assessment described on Attachment A , in 
limited instances where telephone interpretation services or the use of bilingual 
LHA staff are determined insufficient to ensure meaningful access, the LHA may 
provide qualified in-person interpretation services at no cost to the LEP individual 
through the use of community resources and/or outside organizations or vendors 
who employ or contract with qualified and trained interpreters. Examples of 
contacts where in person assistance may be requested includes termination 
hearings and evictions. Due to the considerable expense often involved in 
providing in person assistance, unless in-person interpretation is available at low 
cost through community resources, the LHA will generally strive to use 
telephonic assistance, as resources permit. If the LEP individual does not wish to 
use the free interpretation services offered by the LHA, the LEP individual may 
provide their own qualified interpreters at their own expense. 

Oral Interpretation - Use of Other Interpreters not provided by the LHA: As 
noted above, LEP individuals will be informed that the LHA will provide them 
with free access to oral interpretation services via bilingual LHA staff or 
qualified, trained contractors as needed. If the LEP individual requests their own 
qualified, trained interpreter this will be allowed at the individual's own expense. 
Use of family members and friends as interpreters is allowed. Staff will be 
advised to be alert to the potential for any conflict of interest or competency issue 
that may arise from the involvement of family or friends. 

Written Translation: The LHA will strive to translate documents that are vital to 
meaningful program access as resources permit and in consideration of the four­
factor-self-assessment referenced in Attachment A and applicable HUD 
guidance.4 Priority languages for translation are identified in Attachment A. Vital 
documents are those that are critical for ensuring meaningful access to the LHA' s 
major activities and programs by beneficiaries generally and LEP persons 
specifically. Meaningful program access generally requires awareness of, and 
ability to participate in, procedures for applying to the program, for meeting the 
requirements of the program, and for enjoying important benefits of the program. 
Meaningful program access also requires awareness of rights and services; 
otherwise, LEP persons may effectively be denied such access. 

Written or "vital documents" include: 

4 HUD guidance indicates that written translation of vital documents for each eligible LEP language group 

that constitute more than 5% (if> 50) of the eligible population in the market area or among current 
beneficiaries, or 1,000 of such persons, whichever is less, will constitute strong evidence that reasonable 
steps have been taken to address written translation needs. 





Training: The LHA will make reasonable efforts to avail its staff and employees 
of any available trainings on Language Access. LHA employees and staff who 
regularly interact with LHA clients will be encouraged to complete periodic 
refresher trainings on Language Access. 

LEP Coordinator: The LHA has designated the Executive Director as the LEP 
Coordinator, responsible for ongoing updating of LEP analysis, addressing staff 
and public questions and issue related to LEP matters, and providing ongoing 

LEP training. 

D. Providing Notice to LEP Individuals

To ensure that LEP individuals are aware of the language services available to
them, the LHA will post LEP notices in multiple languages in the LHA's common
areas, on the LHA's website, and will make LEP notices available upon request.

E. Monitoring and updating the Language Access Plan

The LAP will be reviewed and updated periodically as needed. The review will
assess:

• Whether there have been any significant changes in the composition or
language needs of the LEP-population in Barnstable County and/or based
onLHA data;

• A review to determine if additional vital documents require translation;
• A review of any issues or problems related to serving LEP individuals

which may have emerged; and
• Identification of any recommended actions to provide more responsive

and effective language services.

Adopted by the Board of the Falmouth Housing Authority on: _____ _ 

Attachment A: LHA 's Four Factor Self-Assessment Analysis Regarding LEP Individuals 
Attachment B: Language Assistance Protocols 
Attachment C: Important Document Notice 
Attachment D: Legal Notice Translation 























This document is for informational purposes only. The English version of this document is 
considered the legally binding document. 
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