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FALMOUTH  HOUSINGA[TI'HORITY/AFSCMECONTRACI'JULY  1, 2025 THROUGH  JUNK  30, 2028

ARTICLE  1: RECOGNITION

The employer,  Falmouth  Housing  Authority  ("FHA  "),  recognizes  Council  #93 as the sole and exclusive  bargaining  agent for
the prirpose  of  establishing  salaries, wages, horirs, and other  conditions  of  employment  for  all employees  ofthe  Maintenance
andAdministrativeunitsofFHA  whoareemployedtoworkinpositionsthatrequiretwenty(20)hotnsormoreofwork
perweek,  excluding  corfidential  employees.  The employer  will  not aid, promote,  or finance  any labor  grorip or organization
which  purports  to engage in collective  bargaining,  or make  any agreement  with  any such  group  or individual  for  the
pupose  ofundermininglocal#l636.

ARTICLE2:  UNIONMATTERS

2.1 Dues Deduction:  During  the term ofthis  Agreement,  the Employer  shall deduct  from  the employee's  pay an amount
set by the union  for  union  dues, agency fees, COPE contributions  from  each member  of  the union  who votuntarily
executes an authorization  form  and  upon  request,  any additional  dues amounts  specified  by  the Union  and
authorized  by  the employee.

When  filedwitli  the employer,  the authoiization  foim  will  be honored  in accordance  withits  terms,  Deductionswill
bepromptlytt'ansrnittedtotheUnionbyelectronictt'ansfer(ACH).  AlongwiththeACHpayment,anemployee
payroll  roster  will  be submitted  within  thirty  days via electronic  means ritilizing  a CSV  or Excel  format,  including  any
employee  in a bargaining  ui'iit  that is not  having  dues deducted.

nus  electronic  employee  payroll  rostermust  include  employee  id  nui'nbers,  legal  naine,  bargainingunit,  deduction
amount,  deduction  type,  base pay amount  (excluding  overtime,  shift  differentials,  botuises,  and longevity),  pay ending
date and  clieck  date.

EmployeeRosters:  Upon  signing  of  this  Agreement,  and  monthly  thereafter,  the Employer  shall  supply  to the
Uion  a list  of  all  employees  covered  bythe  Agreement.  The  list shall  include  the employee's  legal  name,  home
address,  phone  number,  employee  ID  number,  date of  hire,  aniiual  salaty  or hourly  rate of  pay,  bargaining  ui'fft,
department,  job  title,  work  site, email  address  and  phone  niunber.  Each  month  the Employer  shall  also
electronically  transmit  a list  of  allnew  mes,  any  terminated  or transferred  employees  diu'ng  the month.

Orientation:  When  tlie  Employer  hires  new  employees  who  are members  of  tl'ie bargaining  rinit,  one-half  hoir
shallbeallottedtotheUniontomeetwithsuchemployees.  TheEmployershallnotifytheUnionStewardsuponthe
hiting  of  anew  employee.

2.2  Representatives:  A written  list ofUnion  Stewards  and otlier  representatives  sliall  be
furnished  to the employer  immediately  after  their  designation  and the Union  shall  notify  the employer  of  any
changes.

Theabove  will  be granted  reasonabletirne  off,  withpay,  diuingworkinghours  to investigate  aitd  settle  grievances,
and without  pay  to attend  meetings  ofstate  or Council  #93

2.3  Union  Meetings:  No Union  meeting  shall take place during  normal  employee  working  hours.

2.4  Dtscriminahon  and  Coercion:  There  shall  be no discrimination  by the Executive  Director,  or other  agents of
the employer,  against  any employee  because  of  their  activity  or membership  in the Union.  The employer  further
agrees thattherewill  beno  discat'on  againstany  member  for  their-adherence  to anyprovisionofthis  agreement.
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2.5  Union  Positions:

Maintenance

Removing  Maintenance  Foreman
Maintenance  Mechanic/Laborers  (5-FT  40 hrs.)
Maintenance  Aide  "B"  (I-PT  18 hrs.)

Administrative

Tenant  Selection  Coordinator  (position  -FT  35 hrs.)
State  Certification  Clerk  (l  position  - FT 35 hrs.)
Programs  Administrative  Asst.  (l  position  - FT  35 hrs.)
Service  Coordinator  (1 position  - FT  35 brs. !/2 grant)
Receptionist  (l  position  - FT  35 hrs.)
Maintenance  Administrative  Clerk  (1 pos.,  - FT  35 hrs.)
Federal  Housing  Specialist  (3 positions  - FT  35 hrs.)

Duties  and responsibilities  are included  in job  descriptions.

ARTICLE  3: F,MPLOYMENT-  GENERAL  ,'!kND RECORDS

3.1 Documentahon  of  Records:  Personnel  records  will  be kept  for  each employee.  Any  docunent  inserted  in  this
file  that  is unfavorable  to the employee  will  be signed  by  the party  making  the irisertion  and the employee  to
acknowledge  receipt.  Within  thirty  days  of  the original  insertionof  a document  in  the file  the employee  may
prepare  and attach  a statement  related  to the dociunent.  All  personnel  files  shall  be securedwithaccess
controlled  by  the Executive  Director.

3.2 Discipltne  and  Discharge:  Each  employee  is responsible  for  meeting  or  exceeding  job  requirements  and  for
observingregulationsnecessaryfortheproperoperationoftheHousingAuthority.

 Individualsmaybe
disciplined  for  actions  that  are not  in  accordance  with  conduct  expected  of  FHA  employees  and
inconsistent  with  FHA  's Mission.  If  discipline  is required,  the following  disciplinary  actions  are
designed  for  everyone's  protection  and for  the  interests  of  tlie  Housing  Authority.  All  steps  will  be
documented.

Step  1. Verbal  reprimand  (minor  infractions):  When  a supervisor  perceives  an employee's
performance/behavior  as an issue  or  policy  violation,  the  matter  will  be discussed  between  the
employee  and  supervisor  (Executive  Director  and/or  Uriion  Steward  will  also  be present  ifrequested
by  either  party).  Supervisor  will  prepare  a memorandum  for  the employee's  personnel  file  about  the
conversation.

Step  2. Written  warning  (second  offense  or  more  serious  infractions):  If  the  perfortnance  issue  or
policy  violation  persists,  or  more  issues/violations  emerge,  the  supervisor  will  provide  the  employee
with  a written  warning  detailing  the  objectionable  behavior  along  with  the consequences.  The
warning  will  specify  the  time  frame  within  which  performance/behavior  must  improve  and  state  that
continued  failure  will  result  in  termination.  A  copy  ofthe  wat-ning  will  be placed  in  the  employee's
persoru'iel  file.

'J7

Step  3, Final  written  warning/suspension:  If  the performance/behavior  does  not  improve,  the
supervisor  will  provide  the  employee  with  a final  written  warning  accompanied  by  possible
probationary  status  or suspension.  The  final  written  warning  will  contain  copies  of  the  previous
warnings,  indicate  specific  areas  in  which  the employee  must  improve,  and  specify  the  time  period
witliin  which  the  employee's  behavior  or  performance  must  be corrected.  A  copy  of  the  final
warning  will  be placed  in  the  employee's  persoruiel  file.
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Step  4. Termination:  ff  the  matter  has not  been  resolved  by  the  previous  steps,  a letter  of  termination
will  be provided  to the employee  that  clearly  states  the reason(s)  for  dismissal.

Exclusions.  The  progression  within  these  steps can  be skipped  if  circumstances  warrant.  Some
examples  when  steps  would  likely  be skipped  include,  but  are not  limited  to,  the  following:

0 Willful  or negligent  misrepresentation  of  important  facts  in seeking  employment
0 Insubordination

0 Harassment,  including  sexual  harassment

0 Violation  ofconfidentiality

@ Repeated  unexcused  absences

@ Destruction  of  property

@ Theft

'  Reporting  to work  intoxicated/impaired

@ Possessing  or consuming  non-prescribed  narcotics  and/or  alcohol  on company  property
*  Instigating  a fight  on  coinpany  property

a Carrying  a weapon  withorit  a business  prirpose  on company  property
'  Jeopardizing  the health  or safety  ofa  tenant  or employee

'  Willfully  or negligently  exposing  FHA  to financial  or  legal  liability
'  Knowirigly  or intentionally  intimidatii'ig  a resident  or  placing  a resident  in fear  of  harm  or

retaliation.

3.3 GrievanceandArbitrationProcedure:FHAwillnotifytheUionofariyplanneddiscipline.
 FHArecogBizes

that an employee  may  elect  to be represented/accompanied  by a Union  Representative  in any hearing.  (The Union
can dictate  who will  represent  the employee.)  If  the einployee  waives  representation,  the Union  can attend  a discipline
meeting  to monitor  the meeting.  FHA  elects representation  ofits  choosing,  sucl'i  as legal  representation,  to be
presentatthehearing.

Any  grievance  or dispute,  which  may arise between  the paities,  including  the Director,  involving  application,  meaning,
or interpretation  of  this agreement  shall  be settled  in the following  manner:

3.3.1 Employee/Union  Grievance:

Step 1. The Executive  Director,  aggrieved  employee,  and the Union  Steward  or Representative  shall  tiy  to resolve  the
grievance  by discussing  it. The Executive  Director  shall  respond  to the Steward/Representative  and employee  in
writing  within  five  (5) working  days.

Step 2. The Union  Steward  or Representative,  with  the aggrieved  employee,  shall take up the grievance  or disprite  in
writing  with  the Executive  Director  within  ten (10)  workingdays  of  the  date of  occigence,  or  their  knowledge  of
its occurrence.  The Executive  Director  shall  attempt  to adjust  the matter  and shall  respond  to the Steward  within  five
(5)workingdays.  (Eithertimelimitmaybewaivedincaseofmutualagreementinwriting).

Step3,  Ifthegrievancehasnotbeensettled,itshallbepresentedinwritingtotheChairpersonoftheFHA
 Board

of  Commissioners  within  five  (5) working  days after the Execritive  Director's  response is received.  The FHA Board
shall have a hearing  on the matter  at their  next  regularly  scheduled  meeting  and shall  respond  to the Steward,  in
writing,  within  ten (10) working  days. Union  may be present  when  the Board  reviews  the gi'evance.  Either  party
(management  or labor)  has the right  to request  a hearing  on the  gi'evance  before  theBoard  ofCommissioners  of  the
FHA.  Wliensuchahearingiscalled,thegrievingpartymustbepresentatsaidliear'ng.

Step4.  Ifthegrievanceisstillinsettled,tlieUnionmay,wathinthiity(30)calendardaysafterthereplyoftheFHA

Boardof  Commissioners,  by  written  notice  to the other,  request  arbitration.
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3.3.2 FHA  Grtevance:

FHA  may  lodge  a written  grievance  about  the application,  meaning,  or interpretation  of  this  agreement  through
the South  Shore  Coordinator  or  her  designee.  If  the issue  is not  resolved  by  the Union's  written  answer  to
the FHA's  satisfactioi'i,  or, if  the Union  fails  to respond  to such  grievance  within  10 days  of  its  receipt,  thematter  may  proceed  to file  an unfair  labor  charge,  at the option  of  F:F-IA.

3.3.3 Arbitration:

Any  arbitration  proceeding  shall  be conducted  by and throrigh  The Labor  Relations Connection, Inc.

The  decision  ofthe  arbitrator  shall  be fu'ial  andbinding  on theparties  andthe  arbitrator  shall  be requested  to issue
their  decision  within  thirty  (30) days after  the conclusion  oftestimony  and argument.  Both  parties  recognize  the need
tomaintainanyarbitrationscliedule.  Tothatend,ifeitherparfy,foranyreason,postponesanarbitrationhearing,
any  potential  liabilities,  for  either  party,  resulting  from  the arbitration  process, may  be mitigated  by the arbitrator  in
any award  to the original  date of  the arbitration  hearing.

Employees  shall  not  issue  anonymous  correspondence  to the Executive  Director  or  the Board  of
Commissioners.  Employees  shall  follow  the grievance  and  arbitration  procedures  as outlined  in this
agreement.

The expense for  the arbitrator's  services  and the proceedings  shall  be bome  equally  by the employer  and the local
#1636. Ifeitherpaitydesiresaverbatimrecordoftheproceedings,itmaycarisesuchrecordtobemade,providingit

pays  fortherecord  and makes  copies  available  without  chai-ge to the other  party  and to the arbitrator.
Grievancesinvolvingdischargeorsuspensionshallbeprocessed,beg'nningatthesecondstep.

 Ifthecasereaches
arbih'ation,  the arbitrator  shall  have  the  powerto  direct  aresolution  of  the grievance,  upto  and  iiicluding  the
restoration  to the  job  with  all  compensation  and  privileges  that  wouldhave  been due the employee.  FHA  of  the
arbitrator  sliall  be confined  to interpretationof  the terms  oftlie  collective  bargaining  agreement  and  the
determination  ofjustcause.

3.4  Seniority  and  Job  Posting  and  Bidding:  The  length  ofservice  of  the employee  in  FHA  shall  determine  the
seniority  of  an employee.  When  an employee  is on lay-off,  or long-term  medical  leave, tliey  shall  retain,  but  shall
not  accumulate  seniority.

Union  Seniority  is defined  as an employee's  length  of  continuous  employment  with  the employer  in the
bargaining  rmit.

When  a position  covered  by this agreement  becomes  vacant,  such vacancy  shall  be posted  in a conapicuous  placc
listing  dutics  and qualificatiotia  and salary  prior  to outside  advcrtiacmcnt.  Thisnoticc  of  vacancyshallbe:

1. Posted  simultaneously  in-  house  and  in  any  other  publication  (online,  print,  list,  etc.),  by  the Housing
Authority.

2. Thepositionshallremainpostedforarninimumofseven(7)workingdays.

3. Employees  interested  shall  apply  in  i'srriting  submit  a letter  of  intent  and resume  to the Executive  Director  or
their  designee.

4. ffmorethanoneemployeeappliesfortheposition,theemployerwillawardthepositiontothemost

qualified,  in-house  applicant,  based  on union  seniority.

'3( 5. Qualifications  are defined  as described  in  the job  description.
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6. Management  shall  review  and  provide  any in-house  employee,  the opportunity  to interview  to discuss
their  qualifications  and  panel  ranking  before  awarding  the  job.

7. If  there  is no qualified  in-house  applicant,  FHA  may  hire  from  outside  FHA.

Any  vacancy  ofa  full-time  position  may  not  be filled  with  patt-time  employees  except  ona  temporarybasis  due to
budgetconsh'aints.  Wheneveranyexistingpart-timepositionsaremadefull-time,theftjl-t'mepositionmustbe

treated  as a vacancy  andtreatedas  such,mustbeposted  as any vacancywouldbe.In  both  Uniori  to Union,  and
Union  to Management  positions,  the  successful  applicant  shall  be given  a ninety  (90)  day trial  and  training
period.

a. Thesuccessfulapplicantshallbegivenaninety(90)daytrialandtrainingperiodinthenewpositionattheapplicable

rateofpay.  Ifattheendofthetrialandtrainingperioditisdeterminedthattheemployeeisnotmeetingperformance

expectations,  they  shall  be retutned  to their  prior  position  atthe  applicable  rate of  pay.

b. fftlieapplicantdeterminestliattl'ieydonotwantthepositionbeforetheendoftheninety(90)dayperiod,tl'ieyliave

therighttorehimtotheirpriorpositionatthepriorrateofpay.  Employeeswhoareinvoltintarilyreturnedtotheir
previous  position,  shall  have  redress  to the Grievance  andArbitration  Procedure.

c. EmployeeswhoarepromotedunderArticle3.4,shallnormallybemovedtotheirnewpositionandrateofpayon

the date  identified  in  their  offer  letter.

d. DefinitionofVacancy.Avacancyshallbedefinedasanopeningcausedbydeath,retirement,resignation,

promotion,  discliarge  oravailability  ofa  newposition  wichcanreasonably  be expectedto  exceedthirty  (30)
days. 'ffthe  Executive  Director  detemiines  that  a vacancy  exists,  the position  shall  be filled  in  accordance  with
this  article.

e. Assignments.  The employer  shall  afford  the opporhmity  to employees  within  their  classification  to be reassigi'ied
prior  to posting  ofany  vacancies.

f. Lay-offandRecall.  Recallrightsexistfortwo(2)years.  Employeeslaidoffwillberecalledinthereverse
order  from  whichthey  were  laid  off  with  the senioremployee  displacedfromthe  classification  beingthe  first
person  recalled.  The  employer  shall  appoint  employees  from  the recall  roster,  prior  to the appointment  of  any
other  applicant,  to fill  a vacantposition  inthe  unit  for  which  tl'ie laid  off  or  displacedemployeesmeetthe
rninimumentrancerequirementsofsaidposition.  Ifthevacancyoccursinatitlenotheldbythelaidoffor
displacedemployee,FHAwillnotifyemployeeinwritingandincludingjobposting.  Itwillbetheemployee's
responsibility  to provide  FHAwitl'i  documentationtliat  they  meettheminimum  qualifications  oftlievacancy
that  is nota  title  they  previously  held.

3.5 Probationary  Period:  There  will  be a six  (6) months  probationag  period  for  all new  employees,  withone  (1)
ninety(90)dayextensionwithcaise.  Anewemployeeservingintheprobationaryperiodmaybedisciplinedand/or

dismissed  at the discretion  of  the ExecutiveDirectorwithorit  recourse  to the Grievance  and Arbitration
Procedure.

3.6  Vehicle,  Tools, and Equipment  PolicyH
FHA  shall  provide  any and all power  tools,  eqriipment,  and materials  necessary  to perform  the related  tasks assigned
tojobrequirements.Employeesshallprovidetheirownhandtools.  FHAagreestoreplaceanytoolbrokenonthe
jobprovidedthetoolisingoodcondition.  Employeesmayberequiredtosubrnittheirtoolsforinspectionat
reasonableintervals.  Anyemployeebrii'igiiiginapowertoolorpieceofequipmenttobeusedonthejobmust
checkthepowertool  or equipmentin  and  submit  said povver  tool  orpiece  of  equipment  for  inspection  prior  to use.
Failure  to submit  tools  for  inspection  and/or  clieck  in power  tools or equipment  may  result  in denial  of  a replacement
in the event the hand tool,  power  tool,  or equipment  becomes  broken  or lost. Electronicdeyices  which  are supplied
byFHA  mustbe  inspectedand  if  the item  was  uru'iecessarily  deemed  damaged,  tlie  item  may  be denied  for

'J/
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replacement.

Mileage  Rate  / Current  IRS Rate  / Use  of  personal  vehicle:

See the Travel  Policy.

Use  of  personal  vehicle  -  employee  must  be legally  able  to operate  motor  vehicle,  meaning  licensed,
instired,  and  registered.  Additional  insurance  may  be provided  by  the FHA.

3.6(a).  GPS  in  vehicles

FHA  shall  install  GPS devices  in  FHA's  vehicles  for  the monitoring  of  vehicle  maintenance,  to reduce
potential  wrongful  damage  claims,  and  to track  assets  and the provision  of  services.  The  FHA  will  not
solely  use the GPS devices  or  collected  data  for  disciplinary  purposes.

3.7 Specialized  Licenses:  Any  special  license  fee(s) shall, subject  to prior  approval  by the Executive  Director,  be
reimbursed  provided  tlie employee  allows  the employer  to utilize  said license  in the course of  business  (i.e. a
Construction  Supervisor  licensed  employee  will  prill  building  permits).  In addition,  class time  necessaiy  for
maintenance  of  the license shall  be consideredwork  time,  subject  to prior  approval  of  theExecutiveDirector.
Effortsshallbemadetoavoidclasstimecreatinganovertimesihiationfortheemployee.  Ifanemployeerefusesuse
ofspecial  licenses  the employer  may deny  payment  ofthe  fee(s)  or consideration  of  class  time  as worktime.

3.8  Subcontrachng:  FHA  reserves and retains the right  to contract  for  or subcontract  out work.  No  employees  shall  be
laid  off  or terminated  as a result  of  subcontracting.

3.9 No  Stae  Clause:  The  Union  and employees  within  the bargaining  unit  both  individially  andcollectively  in
consideration  ofthe  vatue ofthis  Agreement  and its terms  and conditions  and the legislation  which  engendered  it will
not arithorize,  cause, instigate,  sanction,  or condone  or take pait  in any work  stoppage or delay, strike,  walkout,
slowdowns,  or any concerted  refiisal  to perform  normal  work  duties  on  the part  of  any  employee  or group  of
employees  covered  by this  Agreement.

3.10  Savings  (;'lause:  In the event  any  Article,  Section  or Portion  of  this  Agreement  should  be held  invalid  and
unenforceable  by  any  Court  of  competent  jurisdiction,  such  decision  shall  apply  only  to the specific
Article,  Section  or Portion  thereof  specifically  specified  in  the Court's  decision;  and upon  issuance  of
such  a decision,  the Employer  and  tlie  Union  agree  to immediately  negotiate  a substihite  for  the
invalidated  Article,  Section  or  Portion  thereof.

3.11  ManagementRjghts:Excepttotheextentthatthereiscontainedii'ithisAgreementanexpressandspecific

provisioritothecontrmy,alloftheauthority,power,rights,jurisdictionandresponsibilityof  FHAareretaiiiedby
andreserved  exclusively  to FHA  including,  but not limited  to, the rigl'its  to manage the affairs  of  FHA  and to
maintain  and improve  the efficiency  ofits  operations;  to detemiine  the methods,  means, process and persomiel  by
which  operations  are to be conducted;  to determine  the schedule,  horu's ofduty  and work  assignments  of  the
employees;  to establish  newjob  classifications  and duties;  to reqriire  each employee  to perform  h4  sei'vices in an
efficient  manner;  to hire, assign and retain  employees;  to transfer,  discipline,  suspend, demote  and discharge
employees;  and to promulgate  and support  reasonable  rules and relations  pertaining  to operations  of  FHA  and  to
the work  of  the employees.

3.12  0ptiontoOpenContract:Thepartiesshallhavetheoptiontob*gone(1)non-economicissuetothetablein

each of  the tmee  (3)  years  ofthis  contract  for  the purposes  of  bargainingup  to and  including  mediation.  To
initiate  this  process,  the party  wisliing  to bring  forth  the  non-economic  issue  will  contact  tlie  otlier  party  in
writing  to inform  them  of  tlie  desire  to so.

arr
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ARTICLE  4: HOURS  AT  WORK

4.1  Hours  of  Work:  The  regular  hours  ofwork  shall  be consecutive,  except  for  intemiptions  forhu'ich  periods.  The
regular  work  week  of  Maintenance  employees  shall  be five  (5) consecutive  days between  Sru'iday and Saturday  as
assigned  by the Executive  Director,  the Maintenance  Superintendent  or their  designee.

Maintenance:  7:30  a.m.  - 4:00  p.m.  (40  hours)
Administrative:  Monday  through  Friday,  8:30  a.m. to 4:30  p.m.
Part-time  employees'  hours  of  work  will  be scheduled  by  the Executive  Director  or their  designee.

Maintenance  and  Administrative:  Flex  time  of  any  40 horirs  for  Maintenance  or  35 hours  for
Administrative  to accommodate  special  circumstances  of  any employee  and agreed  to by the  Executive
Director  or their  designee.

4.2 Overtime:  An  employee  shall  be compensated  at the rate  of  time  and  one-half  their  regular  rate  of  pay for
authorized  overtime  work  performed  in excess  of  forty  (40) hours  per  week  for  Maintenance  employees
or thiity-five  (35)  hours  per  week  for  Administrative  employees.  All  overtime  work  can only  be
authorized  by tlie  Executive  Director  or their  desigi'iee.

With  the exception  of  paid  sick  leave,  all  time  for  which  a unit  member  is on paid  leave  such  as vacation,
personal,  compensatoryand  holiday,  shall  be considered  time  worked  for  the purpose  of  calculating  overtime
compensation.  An  employee  cannot  use more  than  eight  (8) horirs  of  compensatory  time  in one (l  ) day.

Ai'iy  Maintenance  employee  called  back  to work  on the same  day,  after  having  completed  their  assigned
work,  and  left  their  place  of  employment  and  before  their  next  regularly  scheduled  starting  time,  shall  be
paid  for  hours  worked  on recall  at the rate  ofone  and one-half(l  !4) times  their  regular  rate  ofpay  with  a
two  (2) hour  minimum.  Recall  work  commencing  within  the  two-hour  minimum  of  a prior  recall  shall
be paid  as part  of  the  original  recall.

If  an Administrative  employee  is reqriired  to work  over  forty  (40)  hours,  they  shall  receive  payment  or
compensatory  tiine  at tlie  rate  of  one  andone-half(l  !A) liorirs  for  each  liour  worked  in  excess  of  their
regular  workday,  up to a total  of  forty  (40)  working  hours  for  tlie  week.  Hours  worked  above  40 hours  per
week  shall  be paid  at one and  one-half  (1 !/2)  times  their  regular  rate of  pay.  Administrative  overtime  is
worked  in response  to an emergency,  such overtime  shall  be paid  at one and one-half  (l!/i)  rate of  pay.

Compensatory  time  may  be substituted  for  payment  by  mutual  agreement  of  both  parties.  Compensatory
time,  when  taken,  must  be approved  at least  24 horirs  in advance  by  the Executive  Director  (or  their
designee),  except  in cases of  emergency.  Accrued  Compensatory  time  is limited  to a maximum  of  eighty
(80)  hours  per  Maintenance  employee  and  thirty-five  (35)  hours  per  Administrative  employee.

Overtime  work  will  normally  be required  for  Maintenance  employees;  however,  from  time  to time  it may
bevoluntary.  OvertimeworkwillnomiallybeonavoluntarybasisforAdministrativeemployees;liowever,

from  time  to time  it may  be required.

a:7 7

Overtime  work  will  be equally  and impartially  distributed  among  personnel  in each  area  who  ordinarily
perform  such  related  work  in  the normal  course  of  their  workweek.  When,  in the case of  extreme  emergencies,  it
is necessary  to call  in  personnel  from  other  areas to aidand  assist, such  personnel  shall  be released  fromtheir
emergencydutiesfirstwhentheworkloadlessens.  Theemployerwillkeeprecordsineaclitirnebookofthe
oveitimework.  In case of  a grievance  involving  sucl'i records,  they  will  be subject  to examination  by  the Union
Representative.
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4.3 Meal  Period:  Aal Administrative  employees  will  be gted  an rinpaid  meal  period  of  one (1) hour's  duration
diuingeachworkday.  Wheneverpossible,themealperiodshallbescheduledattherniddleoftheday.  All
Maintenance  employees  will  be granted  anunpaid  mealperiodof  one-half  (1/2)  hour  duration  during  each  dayto
be scheduled,  whenever  possible,  during  the middle  of  the  day.

State lawreqiires  that  each staff  take  ameal  period  of  at leastthirty  (30)  minutes  when  scheduledto  work  six (6)
hours  or  longer.  Lunch  breaks  may  be scheduled  by the supervisors  to ensure coverage  in all deparhnents;  meals
should  be taken  in the middle  of  the  workday  when  possible.

4.4  RestPeriods:Allemployeeworkscheduleswillprovideforafifteen(15)minutebreakduingeachone-halfshift.

The  rest period  will  be scheduled  at the middle  of  each one-lialf  (1/2)  shift,  whenever  feasible.  An  area will  be set
aside,  with  refrigerator  and stove  for  employees  who  prefer  to carg  or  prepare  lunches  andeat  on the premises.

4.5 Temperahire:  Except  for  emergencies,  Maintenance  employees  shall  not  be required  towork  outsidewhenthe
temperature  is in excess of  90 degrees  Fahrenbeit,  above  85 degrees  Fahrenheit  with  100%  hunidity,  or below  20
degrees  Fahrenheit.  When  temperatures  are below  or above  the temperahires  stipulated,  and no emergency  exists,
Maintenance  employees  will  be assignedto  interior  work.  hi  the  eventthat  the heating  or cooling  systems  fail  inside
the office  building,  the Administrative  employees  may  be sent  home  without  loss  of  pay.

4.6 Travel:  See attached  travel  policy.  Employees  will  receive  a minimum  of  thiity-five  dollars  per  day  for  food
expenses  upon  proof  of  receipt.  The  employer  shall  provide  travel  pay  for  actual  travel  time  at the regular,
straight  time  rate of  pay,  for  eight  (8) hours.  Any  time  over  eight  (8)  hoiu's  will  be paid  at time  and  one-half
(1'A).  Standard  GSA  rates are used  for  per  diems.

ARTICLE  5: AJ3SENCES  FROM  WORK

5.1  Holidays:Thefollowingdayswillbeconsideredtobepaidholidays:

NEW  YEAR'S  DAY

MARTIN  LUTHER  KING  DAY

PRESIDENT'S  DAY  (aka WASHINGTON'S  BIRTHDAY)
PATRIOTS'  DAY

MEMOR[AL  DAY

JUNETEENTH

FOURTH  OF JULY  (aka INDEPENDENCE  DAY)
LABOR  DAY

COLUMBUS  DAY

VETERANS  DAY

THANKSGIVING  DAY

FRIDAY  AFTER  THANKSGIVING  DAY
CHRISTMAS  EVE

CHRISTMAS  DAY

If  any  of  the  following  days  lose  their  status  as Federal  Holidays,  the  parties  will  ii'i  good  faith  discuss
any  necessary  response  actions.

And  any  other  day  that  may  be declared  a holiday  by  tl'ie  Governor  of  the Commonwealth,  the General
Court,  or  the  Federal  Government.  If  any  of  these  holidays  fall  on a Sunday,  they  will  be celebrated
on the  Monday  following.  If  any  holiday  should  fall  on  a Saturday,  it will  be celebrated  on the
preceding  Friday.

An  employee  required  to work  on a paid  holiday  will  receive,  in addition  to the  regular  holiday  pay,  an
amount  equal  to two  (2) times  tlie  regular  rate  of  pay  for  all  hours  worked.
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5.2 Vacations:  Aru'iual  leave  with  pay  will  be granted  in  accordance  with  the provisions  of  this  article  to each
employee  commensurate  with  the length  of  continuous  employment  with  the employer  as of  July  1, 2022.
In  the event  that  said  employee  retires  resigns,  or is terminated,  the employee  shall  only  be paid  out
unused  vacation  time  in accordance  with  the monthly  accrual  rate  that  worild  have  been  earned  at the time
of  departure.  In the event  that  the employee  has used  all  front-loaded  time  prior  to the departure  date,  the
employee  will  be required  to reimburse  FHA  for  said  time.  Employees  with  more  than  five  (5)  years  of
service  with  FHA  will  be exempt  from  this  front-loading  provision.

Part-time  employees  covered  under  this  contract  will  receive  all  fringe  benefits  on a pro-rated  basis.  This
includes  all  leave  time  (vacation,  personal,  sick,  and  holidays.

Employees  shall  be credited  with  vacation  leave  on the anniversary  date  of  initial  employment  as follows:

FIRST  ANNIVERSARY  OF  INITIAJ,  EMPLOYMENT
SECOND  ANNIVERSARY  OF INITIAL  EMPLOYMENT
FIFTH  ANNIVERSARY  OF  INITIAL  EMPLOYMENT
SEVENTH  ANNIVERSARY  OF  INITIAL  EMPLOYMENT

1 WEEK

2 WEEKS

3 WEEKS

4 WEEKS

Each  year  following  the seventh  Anniversary  shall  remain  at four  (4) weeks  leave.

In addition,  employees  shall  be credited  with  vacation  leave  diring  the first  year  of  employment  with  one
vacation  day  for  every  two  months  worked  after  the initial  two-month  period.

All  vacation  leave  must  have  prior  approval  of  the department  head,  and/or  the ExecutiveDirector  if
applicable.  Seniority  shall  govern  in granting  of  vacation  time.

No  more  tlian  two  (2)  consecutive  weeks,  or two  (2)  weeks  within  a four  (4)  week  period,  may  be taken  at
one  time  with  exception  of  prior  approval  by  the Executive  Director.

No  more  than  two  employees  from  each  deparhnent  will  be allowed  to use the same  week  for  vacation
leave  unless  prior  approval  has beeri  granted  by  the Executive  Director.

Vacation  time  may  be requested  at any  time  witliin  the preceding  12-t'nonth  period.  A senior  person  can
bump  within  tirly  (30)  days  of  an initial  request  of  a less senior  member.  After  thirty  (30)  days  the
vacation  leave  is no longer  subject  to the senioi-ity  rule.

Single  or double  days ofvacation  diiring  the fiscal  year  is/are  pem'iissible  on the approval  ofthe  departn'ient  heaa  A
maximum  ofone  (1)  week  ofvacation  leave  may  be carried  over  by  the employee  at their  anniversary  date.

Upon  termination  of  employment,  the employee  shall receive  payment  equal to the amount  of  vacation  pay he worild
liave  received  liad the tennination  not occurred.  If  temiination  is caused by deatli,  such payment  sliall  be made to the
employee's  spouse  or beneficiary.

5.2  Personal  Leave: Each employee  will  receive  three (3) personal  days per fiscal  year based on their  regrilar  workday.
There is no carryover  of  unused  personal  leave.

5.3 Sick  Leave:  It is the intent  of  the article  to provide  a fair  measru'e  ofprotection  ofan  employee's  income  in the
event  of  siclmess  or  non-industrial  injuty  to said  employee.  Each  employee  will  accrue  sick  days at the rate of  one
day per month  ofactive  employment  to be used in the event  ofillness  or injury  to the employee.  Absences  ofthree  (3)
or more  days may require  proofofdisability  or physician's  certification  at the request  of  the Executive  Director  (or
tlieir  designee).  Any  abuse  or  misuse  of  sick  leave  may  subject  an employee  to discipline.
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All  acciimulations  of  Sick  leave  which  are presently  enjoyed  by any employee  coveredby  this  agreement  shall  be
retained.  Futiire  accruals  are limitedto  amaximutn  equal  to thirteen  weeks  of  an employee's  regularwork  hours.

Atthe  start of  each fiscal  year  employees  over  the accmed  sick  leave cap will  receive  Vacation  leave  at a three  to
one (3 to 1) exdiange  rate for  any  sick  leave  unused  from  the previous  twelve  (12)  months  (3 Sick  days =  1
Vacation  day).

An  employee  may  use Sick  leave  to apply  to absences  in  the event  of  serious  illness  orinjutyto  amember  ofthe
employee's  immediate  family.  Iminediate  family  is defined  as the spouse/partner,  children  of  the employee,
stepchildren,  stepparents  and  parents.

5.4  Sick  Leave  Exchange:  Employees  may donate  their  personal  Sick leave directly  to another  employee  who  has
exhausted  their  leave  time.  These  donations  are limited  to a maximum  of  eight  (8)  weeks  of  total  donatedtime  per
recipient  employee.

5.5  Parental  Leave:  An  employee  who  desires  Parental  leave  in accordance  with  MGL  c. 149, § 105Dwill  be entitled
to up to eight  (8)weeks  of  Parental  leave,  with  or without  pay,  depending  on Sick  leave  entitlement.  Said  leave
will  not  affect  employees  seniority  and  will  be treated  as any  other  sickness  or  disability.

5.6  Funeral  Leave:  In the event of  death in the family  of an employee,  they  will  be granted  leave with  pay, and such
leave w'll  not  be charged  to Sick  leave  or Vacation  leave.  Family,  andcorrespondingFineral  leave  amounts,
includes:

Tmee (3) days:

GRANDCHILDRF,N

GRANDPARENTS

BROTHER-IN-LAW

MOTHER-IN  LAW

FATHER-IN-LAW

SIS"IER-IN-LAW

DAUGHTER-IN-LAW

BROTHER-IN-LAW

Five  (5)

SPOUSE/PARTNER

CHILDREN

MOTHER

FATHER

SISTER

BROTHER

STEPCHILDREN

STEPPARENTS

5.7 Court  Leave:  A  srunrnons  or subpoenarnust  be legally  servedandmay  be for  serving  as a witness  or  for  juy
duty.Allemployees,whenactuallysiirnmoned,shallimmediatelyinformtheExecutiveDirector.  Thesalatyof
any  employee  who  has received  a subpoena  forjuiy  duty  or  as a witness  will  continue  at the i'egular  rate less any
compensation  received  for  a maximum  periodoften  (10)  working  days. Employees  may  utilize  their  accrued  Sick
leaveforjruydutylastirigbeyondten(10)workingdays.  Employeesmtistsubmitproperdocumentationforcourt
leave within  the followingpayperiod  to be paid  accordingly.

5.8  MilttatyLeave:AnemployeewholeavestheemploymentofFHAtoentermilitaryserviceintirneofwarorany

period  of  national  emergency,  as declared  by the President,  in connection  with  national  defense or by reasons of  being
drafted,  will  be carried  on the  rolls  in a military  status.

Upon  honorable  discharge  from  inilitary  service,  tlie person  will  be entitled  to be restored  to tlie same position  or to a
position  equally  acceptable  to the employee  for  which  he or she is qualified,  provided  he or she applies  for  re-
employment  within  90 days after  discharge  or  before  the expiration  of  any statutory  right  to re-employment,  if
later.  This  shall  not  affect  employee(s)  seniority  status.

The person  brought  in to fill  the position  left  vacant  by the military  leave may  be discharged  subject  to any seniority
and bumping  rights  established  by  him/her  at the time  of  discharge.

Militaty  leave  of  absence  w'thpay,  up to two  (2) weeks,  inaccordance  withthe  nuiriber  of  calendar  days, eacli
calendar  year  permitted  by existing  state and federal  laws, will  be granted  to pertnanent  employees  who are reservists
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of  the artned  forces  or members  ofthe  National  Guard  engaged  in acti've duty,  training  or military  aidto  enforce  the
law.  Any  employee  who  desires leave  absence  without  pay  for  the purpose  of  completing  basic  training  for  the
National  Guard  will  be entitled  to four  (4) months  leave of  absence without  pay. This shall not affect  employee's
seniority.

5.9  0ther  Leave:  Leave  withorit  pay  may, where  necessary, be granted  at the discretion  of  the Executive  Director,  not to
exceed  one (1) month  in any one calendar  year. This  leave  shall  not  affect  seniority  status.

Up to two (2) hours leave with  pay may be granted  for  blood  donations.

ARTICLE  6: WAGES  AND  OTHER  BENEFITS

6.1  Wages:  It is agreed that there will  not be a step and grade system  for  this contract.

Maintenance  salaries are based on the rate established  by tlie Department  of  Labor  and Industries  for  the State.

It is furtlier  agreed tliat  during  the life  of  this contract,  that Maintenance  employees  sliall  be granted  wliatever  raises are
negotiated  forthe  Administrative  en'iployees  orthe  minimum  State L&Irate.

Salary  increases du'ing  the teim  of  this contract  shall be as follows:

Effective

July  1, 2025 -

Effective  July  1, 2026  -

Effective  July  1, 2027-

4%  increase  added  to the base wage

TBD  by  future  agreement  of  the parties
TBD  by  future  agreement  of  the pariies

The  above  raises will  be implemented  when  DHCD  approves  the annual  budget  and will  be retroactive  to July  l
of  each year.

6.2  0n  Call  Fee:  All  Maintenance  employees  will  be on call  on a weekly  rotation  basis. The  employee  that  is oncall
will  receive  the following  fee per  week:

$200  per  week  in FY  2026

$200  per week  in FY  2027

$200  per  week  in FY  2028

The on-call  rotation  will  include  one (1) visit  during  a weekend  or holiday  period  to reinove  trash: from  the trash
rooms,  on the second day of  any two-day  periodwitliout  Maintenance  coverage. Trasli  removal  on tlie second day
shall  be paid  at the one (l)  hour  overtime  for  each )xiilding  complex  andis  not subject  to being  paid  at double  time.
Said employee  who  is on call  will  be available:  from  4:00  p.m.  Thursday  througl'i7:30  a.m. the following
Thursday.

$25 extra  for  on-call  on any  holiday  recognized  in the agreement.

If  an employee  utilizes  vacation,  compensatory  time,  personal  day or has called  out sick  for  that day, said employee
shallnotbeabletoperformoncallduties.  Tbisdutymistbeperfortnedbyanemployeewhoisworkingontheday
or days of  the absence(s)  of  the on-call  employee.  The employee  must  find  a replacement  for  the above days rinless
the leave is deemed  unexpected.  The  on-call  fee  would  then  be paid  on a daily  basis.

6.3  Retirement:Al1pemianentemployeesofFHAarereqiiredtoparticipateintheTownofFalmouthRetirement

System,  or the altemative  Defeired  Compensation  Plan  (OBRA)  as reqiired.

'M

F a l m  o u t h  H O kl S i n g  A  u t h o r i t y  C B A  2 0 2 5 - 2 0 2 8 P.i 4z ,' 15il8



6.4  HealthandWelfare:Itisagreedthatshouldanychangesoccurinthestatutesaffectinghealthandwelfare

plans,  this  agreement  will  be immediately  reopened  for  negotiations  on this  subject,  and  this  subject  only.
Upon  expiration  of  any  contracts  presently  in effect,  and  all  future  contracts  between  insurance  carriers
and  the employer,  dealing  with  medical  coverage,  the Union  will  be consulted  on  any  negotiations  dealing
with  coverage  that  affects  its members.

6.5 Training:  All  employees  are encouraged  to improve  their  skills  or acquire  new  skills  and  knowledge,  in a job-
related  field,  necessary  for  the performance  of  their  normal  duties. FHA  will  reimburse  employees  for  all or part of
the cost oftuition  paidby  them  for  courses  of  instnuction  providedapproval  fortaking  the course  has been  granted
by the Executive  Director  and an agreement  on the cost and reimbursement  amount  has been made between  the
employee  and the Executive  Director.

Employees  agree to reimbrirse  FHA  for  all course costs and compensation  received  while  at school  if  they  leave  the
employ  of  FHA  within  one year  of  completing  the course.

Employees  desiring  to qualify  under  the reimbursement  policy  must submit  their  request  for  approval  in writing  to the
Executive  Director  prior  to enrollment  iii  the course.

Reimbursement  will  be made for a passing  grade including  books and materials  required,  registration  fees, and tuition
expenses,  etc., subject  to total  employee  reqriests,  fund  availability,  and previoris  course fiinding  for  an individual
employee.

This  article  is subject  to budgetary  limitations.

FHA  will  make  available  mandatory  trainings  necessary  for  the perfomiaiice  of  staff's  normal  job  duties. Trainings
with  a testing/certification  component  must  be completed  with  a passing  grade. Opportunities  for taking  tlie course
again  and/or  retesting  will  be offered  at the Housing  Authority's  expense within  twelve  (12) months  of  receiving  a
non-passinggrade.  Athirdopportunityfortestingwillbeoffered,attheemployer'sexpense,shouldtlieemployee

notpass  the secondexam.  Teimination  of  employmentmay  resultwithin  eighteen  (18)  months  shorild  the
employee  continue  to not  pass or participate  in mandatory  trainings  or not maintain  required  certifications.  For
certifications,  refresher  exams and testing  will  be paid  by  the Housing  Authority.

6.6 Clothing  Allowance:  Clotlmg  allowance  of  five  ($500.00)  hundred  dollars  per  fiscal  year  w'll  be allocated  to
each  full-  time  Maintenance  employee.  Said funds are to be use for  the purchase  of  work  boots, foot-related  gear, foul
weather  gear, long  and short  sleeve  shirts  and sweatshirts  w'th  FHA's  logo.  (The  employees  are expected  to wear
logo  shiits  which  shall  be purchased  using  this  clothing  allowance.)  All  clothing  and work  boots  purchased  must
beOSHAcompliantwhereapplicable.Employeesmustsubmitreceiptsforreimbursement.  Foulweathergear
clothing  purchased  by the  FHA  shall  remain  in  the Maintenance  shop  when  not  in use.

Part-time  employees  will  receive  pro-rated  allowaiice  for clothing.

Employees  shall retiim  logo shirts and sweatss  at separation  from  employment  from  FHA.

Badges  and ID's:  All  Employees  are provided  with  a pichire  ID by FHA  and a Badge. Employees  are required  to
wear their  badges at all times while  OTI duty or on FHA  property.  See the Master  Key-Electronic  Passcodes Policy.

Part-Time  Employees:  Part-titne  employees  covered  under  this  contract  will  receive  allfringe  benefits  they  are
entitled  to on  a prorated  basis.  Tlus  includes  all  leave  time  (Vacation,  Personal,  Sick,  andHoliday).  For  example,
anAdministrative  employee  who  regularlyworks  21 hours  perweek  shall  receive  60%  of  the leave  hours  of  a
fiill-time  Administrative  employee.
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ARTICLE  7: MISCELLANEOUS  PROVISIONS

7.1  Reclassification:FHAelectstoreclassifypositionseveryfive(5)years.  FHAelectstoreclassifyapositionbased
uponthe  agreement  of  the staff.

7.2  Weekly  Pay and  Direct  Deposit:  All  bargaining  unit  employees  will  be required  to enroll  irz direct  deposit  at a
financial  instihition  oftheir  choosing  and shall  receive  paychecks  weekly,  subject  to the Authority's
implementation  of  weeklypay.

7.3 Bulletin  Board:  Announcements  shall  be posted  in a conspicuous  place  where  employees  enter,  leave,  or
gather  (lounge  area)  on the premises.  Parties  to this  agreement,  both  of  whom  may  use the bulletin  board
for  notices  of  a routine  nature,  agree  that  it  would  be improper  to post  denunciatory  or inflammatory
written  materials  on such  a bulletin  board.

Should  any provisions  of  this agreement  be found  to be in violation  of  any state or federal  law or by a corut  of
competent  jgisdiction,  all other  provisions  of  this agreement  shall  remain  in full  force  and effect  for  the d'u'ation  of
this  agreement,  and any benefit  privilege  or working  condition  existing  pi'ior  to this agreement,  not spectfically
covered  by this agreement,  shall remain  in full  force and effect,  and if  proper  notice  is given  by either  party  as to the
desirability  ofamending,  modifying  or changing  such benefit,  privilege  or working  condition,  it shall  be subject  to
negotiations  between  the parties.

7.4  AccesstoPremises:  Theemployeragi-eestopeimitrepresentativesoftheAmericanFederationofState,County
and  Municipal  Employees,  AFL-CIO,  and/or. Council  #93, and/or  Local  #1636  to enter  the premises  by appointment
for  individual  discussions  or working  conditions,  with  employees,  provided  care is exercised  by such representatives
that  they do not interfere  with  the normal  working  hours, and that the employer  is notified  of  their  presence  (arrival
and departure).

7.5  Approved  Policies.  Employees  must  adhere  to all other  Approved  Policies  listed  below.  (See the Policies  for
more  information)

ARTICLE  8: CONTRACT  PROVISIONS

8.1 Effective  Date:  Tl'iis  agreement  shall  be iii  effect  from  July  1, 2025  through  June 30, 2028,  and from  day  to day
thereafter  until  a new agreement  shall  be negotiated  and executed  by the parties  hereto. Any  aiticle  having  effect  on
the budgets  of  FHA  will  not take effect  until  approved  by the fimding  agency,  DHCD,  or in any case on or before
July  1, 2025.

ARTICLE  9: TEMPORARY  EMPLOYEE

9.1 In cases where  a vacancy  is created  by a separation  from  service,  a temporary  employee  may  be hired  at a
rate  higher  than  the position  being  filled.  Temporaty  personnel  can  only  be used  for  a period  of  sixty  (60)
workdays  and  shall  not  be allowed  to work  beyond  the sixty  (60)  workday  period.  In the event  of  an
approved  extended  absence,  FHA  is permitted  to hire  a temporary  employee  to fill  the absence,  using  a
temporary  agency  if  appropriate,  and  the above  rate  of  pay  shall  not  apply.
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This  agreement  entered  into  this  12th  day  of  February,  2026.

For  AF  SCME  Council  93,  L1636:

Encl: Approved  Policy  Attachments:

Mobile  Device  Policy

Nepotism  Policy

Media  Policy

Whistleblower  Policy

Travel  Policy

Pregnancy  No  Discrimination  &  Accommodation  Policy

Breastfeeding  Accommodation  Policy

Dnig  Free Workplace  Policy

Sexual  Harassment  Prohibition  Policy

Office  Closure  Policy

Credit  Card  Use Policy

Infectioris  Disease-COX7ID  19 Policy

Vehicle  Policy

Employee  Appearance  m"idWorkplace  Attire

Master  Key  -  Electronic  Passcodes  Policy

Seciuity  Camera  Policy

Code  of  Conduct  Policy

Smoke  Free  Workplace

Maiijuana  Free  Workplace
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