COLLECTIVE BARGAINING
AGREEMENT BETWEEN
FALMOUTH HOUSING AUTHOITY
AND
AFSCME COUNCIL 93; LOCAL 1636
FALMOUTH HOUSING AUTHORITY EMPLOYEES

2025 - 2028

Falmouth Housing Authority CBA 2025-2028 Page 1|18




ARTICLE 2 UNIONMATTERS ..oovooivv vt siiisecsicnensesmnessssss e sss e oo e s e eeeeee e 5
2.1 DUES DEDUCTION.....oovvvvieeicisteiionmiiiscesseessessessesssoosmss st ees e oot oo eo oo 5
2.2 REPRESENTATIVES: ...c.oiiimiiiiiiiimicsiresssessssesiassass st secsss s e ees s oo e es s s e oeeeoeeseeeeee 5
2.3 UNION MEETINGS.....coivitritiiiniimticecatenesssssess e et esss e s seeses e e s oo oeeeeeeoe oo 5
24 DISCRIMINATION AND COERCION .....oovccrvrrmerismiaissesiosssseeceeeearsonseeeseeessoss oo 5
2.5 UNIONPOSITIONS. ....ooiiritiiitiiitiiseensiesesenss s sssses oot e ee oo eeeeeoeee e 6
ARTICLE 3: EMPLOYMENT- GENERAL AND RECORDS «.v....vvvvvonvvessoaecoeereees oo eeese e 6
3.1 DOCUMENTATION OF RECORDS .....ooveoovversomecessnmsnssenesessassisstosessessoosses et essee oo eeeseeoeeeeseeoees 6
3.2 DISCIPLINE AND DiSCHARGE ..................................................................................... 6
3.3 GRIEVANCE AND ARBITRATION PROCEDURE ...ccoouivvranmsrrsasieesseeesoreoseeseeeesees oo oo eoooeoeoooee oo 7
3.4 SENIORITY AND JOB POSTING AND BIDDING......cuuvvveeemevveeooveeseeseeeeoeeeeeseoeooeeos oo 8
3.5 PROBATIONARY PERIOD ...coovtirrimiriincciiesitinnesississessaseeeesss s sssessees s esses oo seee oo oo eeoee 9
3.6 VEHICLE, TOOLS, AND EQUIPMENT POLICY .cvvvuvcoorsroirsineeseceeeee s sseee s 9
3.6{(A). GPS IN VEHICLES.......ootiiiniiiiiic ittt 9
3.7 SPECIALIZED LICENSES .....oovieiticetaiis ettt 9
3.8 SUBCONTRACTING......oivimmiiriiiiiiiicisccncreecessi sttt cess e et ese s e e 9
3.9 NOSTRIKE CLAUSE. ..ooovooiiiiiee sttt e et oo e e 9
3.10 SAVINGS CLAUSE.......ooiiimiiiiiiiii sttt oo e 9
3.11 MANAGEMENT RIGHTS ... iiicceneesinnsesi et eees s e 9
3.12 OPTION TQ OPEN CONTRACT .....ovoosictneeeisersscssssnes s seesees e eeeemeteesesee s oo eeeeeeoeeeoeeseso 10

3

Falmouth Housing Authority CBA 2025 -2028 Page 2|18




ARTICLEA: HOURS ATWORK we.vvvvvne sttt st eeeee oo oo 10

AL HOURS OF WORK........coovicciricmiinmnninnssicccosesoniiimssissssssssses e eees e oo ee oo oo oo 10
8.2 OVERTIME. sttt oo e oo oo ooeeeeeeeees oo 10
A3 MEALPERIOD w.ooooiooii e st eeoeeeeeoeoeeeeeeee oo 11
A4 RESTPERIODS ..ot eeeeeoeeeeeoeeeeeeeeoooo 11
4.5 TEMPERATURE: ............................................................................................................................................ 11
4B TRAVEL et 11
ARTICLE 5: ABSENCES FROMWORK. ... ececcccirersinssssssaniecsss s eeemsesseessonssssssses oo 11
2L HOLIDAYS sttt e e oo 11
D2 VACATIONS oo bbb s oo 11
53 PERSONAL LEAVE ...ttt ccenisccccecssstsessiss oo ees s et oo oo 12
DA SICKLEAVE oottt b e s oo 12
23 SICKLEAVE EXCHANGE: ...oovvvvvvvivcommmiiineeecesissssss s eoeeessseceeeesessse s 13
3.6 PARENTALLEAVE ...ocoooiiiiiiiiteiitii sttt oo oot eesesee oo oo 13
37 FUNERALLEAVE: .ottt s 13
38 COURTLEAVE: 1ooooooitii e e eeeeeeeeeeoeoeeeeeeeeeeeeeeeeeeee 13
59 MILITARY LEAVE: . .......oiiiitiiiiiirinitimsoscceecnrseeeecsssssaes e eeeoeeeees e oo oeseeeeeeeoeeooeoeeeeoooeoo 13
5.10 OTHER LEAVE oottt es et 13
ARTICLE 6: WAGES AND OTHERBENEFITS ... occceveeessnmsesssssesossesssessees e 14
B WAGES: e oo 14
6.2 ON CALL FEE: oottt 14
6.3 RETIREMENT: oottt eoooeeeeoeeeee 14

N74

Falmouth Housing Authority CBA 2025 -2028 ' Page 318




6.4 HEALTHAND WELFARE ...uu.covivtirrsivctiasensssseesscss s sesenssss e e e eeses oo e ee s eeeeeneeseeosee 14
6.5 TRAINING c.ooovtiiet ettt et eoeee oo 14
6.6 CLOTHING ALLOWANCE: ...ovotouveioeecicciveeeessnss sttt eseeeeeese oo 15
6.7 PART-TIME EMPLOYEES ...ooooooioot i ceiteeecenssneessssscne s seescsec s ees oo oo ses oo oo oo 15
ARTICLE 7: MISCELLANEOUS PR(jVISfONS .................................................................................................................. 15
7.1 RECLASSIFICATION cicoovvitsiiiminis e cctasseseseessse s ess st es oo 15
7.2 WEEKLY PAY AND DIRECT DEPOSIT: .....coouvvrversiissssss s icesssecsees e oo oo 15
7.3 ANNUAL PERFORMANCE REVIEWE.......o..ccumveenrivaniearnnsssnesseonsoesseesesssemsee s eseeeses s oeeeseoeeeeeeoeeee e 15
74 BULLETIN BOARD ...oooootitiinnetcsn ittt rceeices s ssssssaa s sessso s eses oo s e esse oo eeeeee oo 15
7.5 ACCESS TO PREMISES. oooviiviiiiiticectietmseitss st ettt es oo 16
7.6 DRUG FREE WORKPLACE. .......ooccioeiicutrnsisessen st eee e oo 16
7.7 VEHICLE POLICY oot eee s e bt b bre e s aee s e sabeeeabae s e erntes s bb e e et be e s tees 16
| 7.8 EMPLOYEE APPEARANCE AND WORKPLACE ATTIRE POLICY. ooovcooveeemroesooeooooeseooeoooooeoeoeooeoeooeoeoe 16
ARTICLE 8: CONTRACT PROVISIONS _.....ccoeeuomiiirivimmnsisensstsiesseoseeeeseees e ee e oo 16
B.1 EFFECTIVE DATE ..ottt sttt e et eeeee e 16
ARTICLE 9: TEMPORARY EMPLOYEE ....o.c.ocerveeaeeesisnscessiones oot esseeee oo eee oo oo eoeeseoeee oo 156

3t

Falmouth Housing Authority CBA 2025 -2028 Page 4|18




FALMOUTH HOUSING AUTHORTTY/AFSCME CONTRACT JULY 1, 2025 THROUGH JUNE 30, 2028
ARTICLE 1: RECOGNITION

The employer, Falmouth Housing Authority (“FHA ™), recognizes Council #93 as the sole and exclusive bargaining agent for
the purpose of establishing salaries, wages, hours, and other conditions of employment for all employees of the Maintenance
and Administrative units of FHA who are employed to work in positions that require twenty (20) hours ormore of work
per week, excluding confidential employees. The employer will not aid, promote, or finance any labor group or organization
which purports to engage in collective bargaining, or make any agreement with any such group or individual for the
purpose of undermining local #1636,

ARTICLE2: UNION MATTERS

2.1 Dues Deduction: During the term ofthis Agreement, the Employer shall deduct from the employee's pay an amount
set by the union for union dues, agency fees, COPE contributions from cach member of the union who voluntarily
executes an authorization form and upon request, any additional dues amounts specified by the Union and
authorized by the employee.

When filed with the employer, the authorization form will be honored in accordance with its terms, Deductions will
be promptly transmitted to the Union by electronic transfer (ACH). Along with the ACH payment, an employee
payroll roster will be submitted within thirty days via electronic means utilizing a C8V or Excel format, including any
employee in a bargaining unit that is not having dues deducted.

This electronic employee payroll roster must inchide employee id numbers, legal name, bargaining unit, deduction
amount, deduction type, base pay amount (excluding overtime, shift differentials, bonuses, and longevity), pay ending
date and check date.

Employee Rosters: Upon signing of this Agreement, and monthly thereafter, the Employer shall supply to the
Union a list of all employees covered by the Agreement. The list shall include the employee's legal name, home
address, phone number, employee IT) number, date of hire, annual salary or hourly rate of pay, bargaining unit,
department, job title, work site, email address and phone number. Bach month the Employer shall also
electronically transmit a list of all new hires, any terminated or transferred employees during the month,

Orientation: When the Employer hires new cmployees who are members of the bargaining unit, one-half hour
shall be allotted to the Union to meet with such employees. The Employer shall notify the Union Stewards upon the
hiring of a new employee.

2.2 Representatives: A written list of Union Stewards and other representatives shall be
furnished to the employer immediately afier their designation and the Union shall notify the employer of any
changes.

The above will be granted reasonable time off, with pay, during working hours to investigate and settle grievances,
and without pay to attend meetings ofstate or Council #93

23 Union Meetings: No Union meeting shall take place during normal employee working hours.
24 Discrimination and Coercion: There shall be no discrimination by the Executive Director, or other agenis of

the employer, against any employee because of their activity or membership in the Union. The employer firrther
\}f agrees that there will be no discrimination against any member for their- adherence to any provision of this agreement.
(N
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2.5  Union Positions:

Maintenance Administrative

Removing Maintenance Foreman Tenant Selection Coordinator ( position -FT 35 hrs,)
Maintenance Mechanic/Laborers (5-FT 40 hrs.) State Certification Clerk (1 position - FT 35 hrs.)
Maintenance Aide “B” (1-PT 18 hrs.) Programs Administrative Asst. (1 position - FT 35 hrs.)

Service Coordinator (1 position - FT 35 hrs. ¥ grant)
Receptionist (1 position - FT 35 hts.)

Maintenance Administrative Clerk (1 pos., - FT 35 hrs.)
Federal Housing Specialist (3 positions - FT 35 hrs.)

Duties and responsibilities are included in job descriptions.

ARTICLE 3: EMPLOYMENT- GENERAL AND RECORDS

31

3.2

St

Documentation of Records: Personnel records will be kept for each employee. Any document inserted in this
file that is unfavorable to the employee will be signed by the party making the insertion and the employes to
acknowledge receipt. Within thirty days of the original insertion of a document in the file the employee may
prepare and attach a statement related to the document. All personnel files shall be secured with access
controlled by the Executive Director.

Discipline and Discharge: Each employee is responsible for meeting or exceeding job requirements and for
observing regulations necessary for the proper operation ofthe Housing Authority. Individuals may be
disciplined for actions that are not in accordance with conduct expected of FHA employees and
inconsistent with FHA s Mission, If discipling is required, the following disciplinary actions are
designed for everyone's protection and for the interests of the Housing Authority. All steps will be
documented.

Step 1. Verbal reprimand (minor infractions): When a supervisor perceives an employee's
performance/behavior as an issue or policy violation, the matter will be discussed between the
employee and supervisor (Executive Director and/or Union Steward will also be present ifrequested
by cither party). Supervisor will prepare a memorandum for the employee's personnel file about the
conversation,

Step 2. Written warning (second offense or more serious infractions): Tf the performance issue or
policy violation persists, or more issues/violations emerge, the supervisor will provide the employee
with a written warning detailing the objectionable behavior along with the consequences. The
warning will specify the time frame within which performance/behavior must improve and state that
continued failure will result in termination. A copy ofthe warning will be placed in the employee's
personnel file,

Step 3. Final written warning/suspension; If the performance/behavior does not improve, the
supervisor will provide the employee with a final written warning accompanied by possible
probationary status or suspension. The final written warning will contain copies of the previous
warnings, indicate specific areas in which the employee must improve, and specify the time period
within which the employee's behavior or performance must be corrected. A copy of the final
warning will be placed in the employee's personnel file.
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Step 4, Termination: If the matter has not been resolved by the previous steps, a letter of termination
will be provided to the employee that clearly states the reason(s) for dismissal,

Exclusions. The progression within these steps can be skipped if circumstances warrant. Some
examples when steps would likely be skipped include, but are not limited to, the Tollowing:

Willful or negligent misrepresentation of important facts in seeking employment
Insubordination

Harassment, including sexual harassment

Violation of confidentiality

Repeated unexcused absences

Destruction of property

Theft

Reporting to work intoxicated/impaired

Possessing or consuming non-presecribed narcotics and/or alcohol on company property
Instigating a fight on company property

Carrying a weapon without a business purpose on company property

Jeopardizing the health or safety ofa tenant or employee

Willfully or negligently exposing FHA to financial or legal liability

* Knowingly or intentionally intimidating a resident or placing a resident in fear of harm or
retaliation.

e & & @ ¢ & © & 6 @ @& @

3.3 Grievance and Arbitration Procedure: FHA will notify the Union of any planned discipline. FHA recognizes
that an employee may elect to be represented/accompanied by a Union Representative in any hearing, {The Union
can dictate who will represent the employee.) If the employee waives representation, the Union can attend a discipline
meeting to monitor the mecting. FHA eclects representation ofits choosing, such as legal representation, to be
present at the hearing.

Any grievance or dispute, which may arise between the parties, including the Director, involving application, meaning,
of inferpretation of this agreement shall be settled in the following manner:

3.3.1 Employee/Union Grievance:

Step 1. The Executive Ditcctor, aggrieved employee, and the Union Steward or Representative shall try to resolve the
grievance by discussing it. The Executive Director shall respond to the Steward/Representative and employee in
writing within five (5) working days.

Step 2, The Union Steward or Representative, with the aggrieved employee, shall take up the grievance ot dispute in
writing with the Executive Director within ten (10)working days of the date of occurrence, or their knowledge of
its oceurrence. The Executive Director shall attempt to adjust the matter and shall respond to the Steward within five
(5) working days. (Either time limit may be waived in case of mutual agreement in writing).

Step 3. If the grievance has not been settled, it shall be presented in writing to the Chairperson ofthe FHA Board
of Commissioners within five (5) working days after the Executive Director's response is received. The FHA Board
shall have a hearing on the matter at their next regularly scheduled meeting and shall respond to the Steward, in
writing, within ten (10) working days. Union may be present when the Board reviews the grievance. Either party
(management or labor) has the right to request a hearing on the grievance before the Board of Commyissioners of the
FHA . When such a hearing is called, the grieving party must be present at said hearing,

L Step 4. Tf the grievance is still unsettled, the Union may, within thirty (30) calendar days after the reply of the FHA
a§ g Board of Commissioners, by written notice to the other, request arbitration. '
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3.3.2 FHA Grievance;

FHA may lodge a written grievance about the application, meaning, or interpretation of this agreement through
the South Shore Coordinator or her designee. If the issue is not resolved by the Union’s written answer to
the FHA’s satisfaction, or, if the Union fails to respond to such grievance within 10 days of its receipt, the
matter may proceed to file an unfair labor charge, at the option of FHA,

3.3.3 Arbitration:
Any arbitration proceeding shall be conducted by and through The Labor Relations Connection, Tne.

The decision of the arbitrator shall be final and binding on the parties and the arbitrator shall be requested to issue
their decision within thirty (30) days after the conclusion of testimony and argument. Both parties recognize the need
to maintain any arbitration schedule. To that end, if either party, for any reason, postpones an arbitration hearing,
any potential liabilities, for either party, resulting from the arbitration process, may be mitigated by the arbitrator in
any award to the original date of the arbitration hearing,

Employees shall not issue anonymous correspondence to the Executive Director or the Board of
Commissioners. Employees shall follow the grievance and arbitration procedures as outlined in this
agreement,

The expense for the arbitrator's services and the proceedings shall be bome equally by the employer and the local
#1636, If either party desites a verbatim record ofthe proceedings, it may cavse such record to be made, providing it
pays for therecord and makes copies available without charge to the other party and to the arbitrator,

Grievances involving discharge or suspension shall be processed, beginning at the second step. If the case reaches
arbitration, the arbitrator shall have the power to direct a resolution of the grievance, up to and including the
restoration to the job with all compensation and privileges that would have been due the employee. FHA of the
arbitrator shall be confined to interpretation of the terms of the collective bargaining agreement and the
determination of just cause, :

3.4 Seniority and Job Posting and Bidding: The length ofservice of the employee in FHA shall determine the
seniority of an employee. When an employee is on lay-off, or long-term medical leave, they shall retain, but shall
not accumulate seniority.

Union Seniority is defined as an employee’s length of continuous employment with the employer in the
bargaining unit,
When a position covered by

|4
tH

this agreement becomes

O ¥ ¥

vacant, such vacancy shall-be-pested-in-a-conspicuous-place-
outside advertisame [hisnetice-afyg

ancy shall be:

1. Posted simultaneously in- house and in any other publication (online, print, list, etc.), by the Housing
Authority.

2. The position shall remain posted for a minimum of seven {7 working days.

3. Employees interested shall apply-i-weiting submit a letter of intent and resume to the Executive Director or
their designee.

4. If more than one employee applies for the position, the employer will award the position to the most
qualified, in-house applicant, based on union seniority.

%3! I 5. Qualifications are defined as described in the job description.
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6. Management shall review and provide any in-house employee, the opportunity to interview to discuss
their qualifications and panel ranking before awardin g the job.

7. If there is no qualified in-house applicant, FHA may hire from outside FHA.

Any vacancy ofa full-time position may not be filled with part-time employees except on a temporary basis due to
budget constraints, Whenever any existing part-time positions are made full-time, the full-time position must be
treated as a vacancy and treated as such, must be posted as any vacancy would be.In both Union to Union, and
Union fo Management positions, the successfiil applicant shall be given a ninety (90) day trial and training
period.

a.  The successful applicant shall be given a ninety (90) day trial and training period in the new position at the applicable
rate of pay. Ifat the end of the trial and training period it is determined that the cmployee is not meeting performance
expectations, they shall be returned to their prior position at the applicable rate of pay.

b. Ifthe applicant determines that they do not want the position before the end of the ninety (90) day period, they have
the right to retum to their prior position at the prior rate of pay. Employees who are involuntarily returned to their
previous position, shall have redress to the Grievance and Arbitration Procedure.

C. Employees who are promoted under Article 3.4, shall normally be moved to their new position and rate of pay on
the date identified in their offer letter.

d. Definition of Vacancy. A vacancy shall be defined as an opening caused by death, retirement, resignation,
promotion, discharge or availability ofa new position which can reasonably be expected to exceed thitty (30)
days. If the Executive Director determines that a vacancy exists, the position shall be filled in accordance with
this article.

€. Assignments. The employer shall afford the opportunity to employees within their classification to be reassigned
prior to posting of any vacancies.

f.  Lay-offand Recall. Recall rights exist for two (2) years. Employees laid off will be recalled in the reverse
order from which they were laid off with the senior employee displaced fiom the classification being the first
person recalled. The employer shall appoint employees from the recall roster, prior to the appointment of any
other applicant, to fill a vacant position int the unit for which the laid off or displaced employees meet the
minimun entrance requirements ofsaid position. If the vacancy oceurs in a title not held by the laid off or
displaced employee, FHA will notify employee in writing and including job posting. It will be the employee’s
responsibility to provide FHA with documentation that they meet the minimum qualifications of the vacancy
that is not a title they previously held.

35 Probationary Peried: There will be a six (6) months probationary petiod for all new employees, withone (1)
ninety (90) day extension with cause. A new employee serving in the probationary petiod may be disciplined and/or
dismissed at the discretion of the Executive Director without recourse to the Grievance and Arbitration
Procedure,

3.6  Vehicle, Tools, and Equipment Policy:
FHA shall provide any and all power tools, equipment, and materials necessary to perform the related tasks assigned
to job requirements. Employees shali provide their own hand tools. FHA agrees to replace any tool broken on the
job provided the tool is in good condition, Employees may be required to submit their tools for inspection at
reasonable intervals. Any employee bringing in a power tool or piece of equipment to be used on the job must
check the power tool or equipmentin and submit said power tool or piece of equipment for inspection prior to use.
. Failure to submit tools for inspection and/or check in power tools or equipment may result in denial of a replacement

ifﬁ f in the event the hand tool, power tool, or equipment becomes broken or lost. Electronic devices which are supplied

by FHA must be inspected and if the item was unnecessarily deemed damaged, the item may be denied for
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replacement,
Mileage Rate / Current IRS Rate / Use of personal vehicle:
See the Travel Policy.

Use of personal vehicle — employee must be legally able to operate motor vehicle, meaning licensed,
insured, and registered. Additional insurance may be provided by the FHA .

3.6(a). GPS in vehicles
FHA shall install GPS devices in FHA’s vehicles for the monitoring of vehicle maintenance, to reduce
potential wrongful damage claims, and to track assets and the provision of services. The FHA will not
solely use the GPS devices or collected data for disciplinary purposes.

3.7 Specialized Licenses: Any special license fee(s) shall, subject to prior approval by the Executive Director, be
reimbursed provided the employee allows the employer to utilize said license in the course of business (ie.a
Construction Supervisor licensed employee will pull building permits). In addition, class time necessary for
maintenance of the license shall be considered work time, subject to prior approval of the Executive Director.
Efforts shall be made to avoid class time creating an overtime situation for the employee. Ifan employee refuses use
of special licenses the employer may deny payment of the fee(s) or consideration of class time as work time.

3.8 Subcontracting: FHA reserves and retains the right to contract for or subcentract out work. No employees shall be
laid off or terminated as a result of subcontracting,

3.9 No Strike Clause: The Union and employees within the bargaining unit both individually and collectively in
consideration ofthe value ofthis Agreernent and its terms and conditions and the legislation which engendered it will
not authorize, cause, instigate, sanction, or condone or take part in any work stoppage or delay, strike, walkout,
slowdowns, or any concerted refusal to perform normal work duties on the part of any employee or group of
employees covered by this Agreement.

3.10 Savings Clause: In the event any Article, Section or Portion of this Agreement should be held invalid and
unenforceable by any Court of competent jurisdiction, such decision shall apply only to the specific
Article, Section or Portion thereof specifically specified in the Court's decision; and upon issuance of
such a decision, the Employer and the Union agrec to immediately negotiate a substitute for the
invalidated Article, Section or Pottion thereof.

3.11 Management Rights: Except to the extent that there is contained in this Agreement an express and specific
provision to the contrary, all of the authority, power, rights, jurisdiction and responsibility of FHA are retained by
andreserved exclusively to FHA including, but not limited to, the rights to manage the affairs of FHA and to
maintain and improve the efficiency ofits operations; to determine the methods, means, process and personnel by
which operations are to be conducted; to determine the schedule, hours of duty and work assignments of the
employees; to establish new job classifications and duties; to require each employee to perform his services in an
efficient manner; to hire, assign and retain employees; to transfer, discipline, suspend, demote and discharge
employees; and to promulgate and support reasonable rules and relations pertaining to operations of FHA and to
the work of the employees.

3.12  Option to Open Contract: The partics shall have the option to bring one (1) non- economic issue to the table in
cach of the three (3) years of this contract for the purposes of bargaining up to and including mediation. To
initiate this process, the party wishing to bring forth the non-economic issue will contact the other party in
writing to inform them of the desire to so.

bl
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ARTICLE 4: HOURS AT WORK

4.1 Hours of Work: The regular hours ofwork shall be consecutive, except for interruptions for lunch periods, The
regular work week of Maintenance employees shall be five (5) consecutive days between Sunday and Saturday as
assigned by the Executive Director, the Maintenance Superintendent or their designee.

Maintenance: 7:30 a.m. - 4:00 p.m. {40 hours)
Administrative: Monday through Friday, 8:30 a.m. to 4:30 p.m.
Part-time employees' hours of work will be scheduled by the Executive Director or their designee.

Maintenance and Administrative; Flex time of any 40 hours for Maintenance or 35 hours for
Administrative to accommodate special circumstances of any employee and agreed to by the Executive
Director or their designee.

4.2 Overtime: An employee shall be compensated at the rate of time and one-half their regular rate of pay for
authorized overtime work performed in excess of forty (40) hours per week for Maintenance employees
or thirty-five (35) hours per week for Administrative employees. All overtime work can only be
authorized by the Executive Director or their designee.

With the exception of paid sick leave, all time for which a unit member is on paid leave such as vacation,
personal, compensatory and holiday, shall be considered time worked for the purpose of calculating overtime
compensation. An employee cannot use more than eight (8) hours of compensatory time in one (1) day.

Any Maintenance employee called back to work on the same day, after having completed their assigned
work, and left their place of employment and before their next regularly scheduled starting time, shall be
paid for hours worked on recall at the rate ofone and one-half (1%) times their regular rate of pay with a
two (2) hour minimum. Recall wotk commencing within the two-hour minimum of a prior recall shall
be paid as part of the original recall.

If an Administrative employee is required to work over forty (40) hours, they shall receive payment or
compensatory time at the rate of one and one-half (1 %) hours for each hour worked in excess of their
regular workday, up to a total of forty (40) working hours for the week. Hours worked above 40 hours per
week shall be paid at one and one-half (1%4) times their regular rate of pay. Administrative overtime is
worked in response to an emergency, such overtime shall be paid at one and one-half (1%) rate of pay.

Compensatory time may be substituted for payment by mutual agreement of both parties. Compensatory
time, when taken, must be approved at least 24 hours in advance by the Executive Director (or their
designee), except in cases of emergency. Accrued Compensatory time is limited to a maximum of eighty
(80) hours per Maintenance employee and thirty-five (35) hours per Administrative employee,

Overtime work will normally be required for Maintenance employees; however, from time to time it may
be voluntary. Overtime work will normally be on a voluntary basis for Administrative employees; however,
from time to time it may be required.

Overtime work will be equally and impartially distributed among personnel in each area who ordinarily
perform such related work in the normal course of their work week. When, in the case of extreme emergencies, it
is necessary to call in personnel from other areas to aid and assist, such personnel shall be released from their
emergency duties first when the workload lessens. The employer will keep records in each tite book of the
overtime work. In case of a grievance involving such records, they will be subject to examination by the Union
Representative. '

S
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4.3

4.4

4.5

4.6

Meal Period: All Administrative employees will be granted an unpaid meal petiod of one (1) hour's duration
during each workday, Whenever possible, the meal period shall be scheduled at the middle of the day. All
Maintenance employees will be granted an unpaid meal period of one-half (1/2) hour duration during each day to
be scheduled, whenever possible, during the middle of the day.

State law requires that each staff take a meal period of at least thirty (30) minutes when scheduled to work six (6)
hours or longer. Lunch breaks may be scheduled by the supervisors to ensure coverage in all departments; ineals
should be taken in the middle of the workday when possible.

Rest Periods: All employee work schedules will provide for a fifieen (15) minute break during each one-half shift.
The rest period will be scheduled at the middle of each one-half (1/2) shift, whenever feasible. An area will be set
aside, with reftigerator and stove for employees who prefer to carry or prepare lunches and eat on the premises.

Temperature: Except for emergencies, Maintenance employees shall not be required to work outside when the
temperature is in excess of 90 degrees Fahrenteit, above 85 degrees Fahrenheit with 100% humidity, or below 20
degrees Fahrenheit. When temperatutes are below or above the temperatures stipulated, and no emergency exists,
Maintenance employees will be assigned to interior work. In the event that the heating or cooling systems fail inside
the office building, the Administrative employees may be sent home without loss of pay.

Travel: See attached travel policy. Employees will receive a minimum of thitty-five doltars per day for food
expenses upon proof of receipt. The employer shall provide travel pay for actual travel time at the regular,
straight time rate of pay, for eight (8) hours. Any time over eight (8) hours will be paid at time and one-half
(1%2). Standard GSA rates are used for per diems.

ARTICLE 5: ABSENCES FROM WORK

5.1

3

Holidays: The following days will be considered to be paid holidays:

NEW YEAR'S DAY

MARTIN LUTHER KING DAY

PRESIDENT'S DAY (aka WASHINGTON'S BIRTHDAY)
PATRIOTS' DAY

MEMORIAL DAY

JUNETEENTH

FOURTH OF JULY (aka INDEPENDENCE DAY)
LABORDAY

COLUMBUSDAY

VETERANSDAY

THANKSGIVING DAY

FRIDAY AFTER THANKSGIVING DAY
CHRISTMAS EVE

CHRISTMAS DAY

If any of the following days lose their status as Federal Holidays, the parties will in good faith discuss
any necessary response actions.

And any other day that may be declared a holiday by the Governor of the Commonwealth, the General
Court, or the Federal Government. If any of these holidays fall on a Sunday, they will be celebrated
on the Monday following. If any holiday should fall on a Saturday, it will be celebrated on the
preceding Friday,

An employee required to work on a paid holiday will receive, in addition to the regular holiday pay, an
amount equal to two (2) times the regular rate of pay for all hours worked.
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5.2 Vacations: Annual leave with pay will be granted in accordance with the provisions of this article to cach
employee commensurate with the length of continuous employment with the employer as of July 1, 2022.
In the event that said employce retires resigns, or is terminated, the employee shall only be paid out
unused vacation time in accordance with the monthly accrual rate that would have been carned at the time
of departure, In the event that the employee has used all front-loaded time prior to the departure date, the
employee will be required to reimburse FHA for said time. Employees with more than five (5) years of
service with FHA will be exempt from this front-loading provision.

Part-time employees covered under this contract will receive all fringe benefits on a pro-rated basis. This
includes all leave time (vacation, personal, sick, and holidays.

Employees shall be credited with vacation leave on the anniversary date of initial employment as follows:

FIRST ANNIVERSARY OF INITIAL EMPLOYMENT 1 WEEK

SECOND ANNIVERSARY OF INITIAL EMPLOYMENT 2 WEEKS
FIFTH ANNIVERSARY OF INITIAL EMPLOYMENT 3 WEEKS
SEVENTH ANNIVERSARY OF INITIAL EMPLOYMENT 4 WEEKS

Each year following the seventh Anniversary shall remain at four (4) weeks leave.

In addition, employees shall be credited with vacation leave during the first year of employment with one
vacation day for every two months worked after the initial two-month period.

All vacation leave must have prior approval of the department head, and/or the Executive Director if
applicable. Seniority shall govern in granting of vacation time.

No more than two (2) consecutive weeks, or two (2) weeks within a four (4) week period, may be taken at
one time with exception of prior approval by the Executive Director.

No more than two employees from each department will be allowed to use the same week for vacation
leave unless prior approval has been granted by the Executive Director.

Vacation time may be requested at any time within the preceding 12-month petiod. A senior person can
bump within thirty (30) days of an initial request of a less senior member, After thirty (30) days the
vacation leave is no longer subject to the seniority rule.

Single or double days of vacation during the fiscal year is/are permissible on the approval ofthe department head, A
maxitnum ofone (1) week of vacation leave may be carried over by the employee at their anniversary date.

Upon termination of employment, the employee shall receive payment equal to the amount of vacation pay he would
have received had the termination not occurred. If termination is caused by death, such payment shall be made to the
employee's spouse or beneficiary.

5.2 Personal Leave: Each employee will receive three (3) personal days per fiscal year based on their regular workday.
There is no carryover of unused personal leave.

5.3 Sick Leave: It is the intent of the article to provide a tair measure ofprotection ofzn employee's income in the
event of sickness or non-industrial injury to said employee. Each employee will accrue sick days at the rate of one
day per month of active employment to be used in the event ofillness or injury to the employee. Absences ofthree (3)
or more days may requite proofofdisability or physician's certification at the request of the Executive Director (or
their designee). Any abuse or misuse of sick leave may subject an employee to discipline.

3
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All accumulations of Sick leave which are presently enjoyed by any employee covered by this agreement shall be
retained. Future accruals are limited to a maximum equal to thirteen weeks of an employee's regular work hours.

Atthe start of each fiscal year employees over the accrued sick leave cap will receive Vacation leave at a three to
one (3 to 1) exchange rate for any sick leave unused from the previous twelve (12) months (3 Sick days =1
Vacation day).

An employee may use Sick leave to apply to absences in the event of serious illness or Injury to a member of the
employee's immediate family. Immediate family is defined as the spouse/partner, children of the employee,
stepchildren, steppatents and parents.

5.4 Sick Leave Exchange: Employees may donate their personal Sick leave directly to another employee who has
exhausted their leave time. These donations are limited to a maximum of eight (8) weeks of total donated time per
recipient employee.

5.5  Parental Leave: An employee who desires Parental leave in accordance with MGL c. 149, § 105D will be entitled
toup to eight (8) weeks of Parental leave, with or without pay, depending on Sick leave entitlement, Said leave
will not affect employees seniority and will be treated as any other sickness or disability.

5.6  Funeral Leave: In the event of death in the family of an employee, they will be granted leave with pay, and such
leave will not be charged to Sick leave or Vacation leave. Family, and corresponding Funeral leave amounts,

includes:
Three (3) days:
GRANDCHILDREN MOTHER-INLAW  DAUGHTER-IN-LAW
GRANDPARENTS FATHER-IN-LAW BROTHER-IN-LAW
BROTHER--IN-LAW SISTER-IN-LAW
Five (5)
SPOUSE/PARTNER MOTHER SISTER STEPCHILDREN
CHILDREN FATHER BROTHER STEPPARENTS

5.7 Court Leave: A summons or subpoena must be legally served and may be for serving as a witness or for jury
duty. All employees, when actually summoned, shall immediately inform the Exccutive Director. The salary of
any employee who has received a subpoena for jury duty or as a witness will continue at the regular rate less any
compensation received for a maximum period often (10) working days. Employees may utilize their accrued Sick
leave for jury duty lasting beyond ten (10) working days. Employees must submit proper documentation for court
leave within the following pay period to be paid accordingly.

5.8  Military Leave: An employee who leaves the employment of FHA to enter military service in time of war or any
period of national emergency, as declared by the President, in connection with national defense or by teasons of being
drafted, will be carried on the rolls in a military status.

Upon honorable discharge from military service, the person will be entitled to be restored to the same position or to a
position equally acceptable to the employee for which he or she is qualified, provided he or she applies for re-
employment within 90 days after discharge or before the expiration of any statutory right to re-employment, if
later, This shall not affect employee(s) seniority status.

The person brought in to fill the position left vacant by the military leave may be discharged subject to any seniority
and bumping rights established by him/her at the time of discharge.

E} r " Military leave of absence with pay, up to two (2) weeks, in accordance with the number of calendar days, each
. calendar year permitted by existing state and federal laws, will be granted to permanent employees who are reservists
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of the armed forces or members of the National Guard engaged in active duty, training or military aid to enforce the
law. Any employee who desires [eave absence without pay for the purpose of completing basic training for the
National Guard will be entitled to four (4) months leave of absence without pay. This shall not affect eraployee's
seniority.

5.9 Other Leave: Leave without pay may, where necessary, be granted at the discretion of the Executive Director, not to
exceed one (1) month in any one calendar year. This leave shall not affect sentority status,

Up to two (2) hours leave with pay may be granted for blood donations.

ARTICLE 6: WAGES AND OTHER BENEFITS
6.1 = Wages: It is agreed that there will not be a step and grade system for this contract,
Maintenance salaries are based on the rate established by the Departrnent of Labor and Industries for the State.

It 15 further agreed that during the life of this contract, that Maintenance employees shall be granted whatever raises are
negotiated for the Administrative employees or the minimum State L&I rate.

Salary increases during the term of this contract shall be as follows:

Effective

July 1, 2025 - 4% increase added to the base wage
Effective July 1, 2026 - TBD by future agreement of the parties
Effective July 1, 2027- TBD by future agteement of the parties

The above raises will be implemented when DHCD approves the anmual budget and will be retroactive to Tuly .
of each year.

6.2 On Call Fee: All Maintenance employees will be on call on a weekly rotation basis. The employee that is on call
will receive the following fee per week:

$200 per week in FY 2026
$200 per week in FY 2027
$200 per week in FY 2028

The on-call rotation will include one (1) visit during a weekend or holiday period to remove trash: from the trash
rooms, on the second day of any two-day period without Maintenance coverage. Trash removal on the second day
shall be paid at the one (1) hour overtime for each building complex and s not subject to being paid at double time,
Said employee who is on call will be available: from 4:00 p.m. Thursday through 7:30 a.m. the following
Thursday.

$25 extra for on-call on any holiday recognized in the agreement,

If an employee utilizes vacation, compensatory time, personal day or has called out sick for that day, said employee
shall not be able to perform on call duties. This duty must be performed by an employee who is working on the day
or days of the absence(s) of the on-call employee. The employee must find a replacement for the above days unless
the leave is deemed unexpected. The on-call fee would then be paid on a daily basis.

6.3 Retirement: All permanent employees of FHA are required to participate in the Town of Falmouth Retirement
Systern, or the alternative Deferred Compensation Plan (OBRA) as required.
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6.4 Health and Welfare: It is agreed that should any changes occur in the statutes affecting health and welfare
plans, this agreement will be immediately reopened for negotiations on this subject, and this subject only.
Upon expiration of any contracts presently in effect, and all future contracts between insurance cartiers
and the employer, dealing with medical coverage, the Union will be consulted on any negotiations dealing
with coverage that affects its members.

6.5 Training: All employees are encouraged to improve their skills or acquire new skills and knowledge, in a job-
related field, necessary for the performance of their normal duties, FHA will reimburse employees for all or part of
the cost of tuition paid by them for courses of instruction provided approval for taking the course has been granted
by the Executive Director and an agreement on the cost and reimbursement amount has been made between the
employee and the Executive Director.

Employees agree to reimburse FHA for all course costs and compensation received while at school if they leave the
employ of FHA within one year of completing the course,

Employees desiring to qualify under the reimbursement policy must submit their request for approval in writing to the
Executive Director prior to enrollment in the course.

Reimbursement will be made for a passing grade including books and materials required, registration fees, and tuition
expenses, etc,, subject to total employee requests, fund availability, and previous course funding for an individual
employee,

This article is subject to budgetary limitations,

FHA will make available mandatory trainings necessary for the performance of staff’s normal job duties, Trainings
with a testing/eertification component must be completed with a passing grade. Opportunities for taking the course
again and/ot retesting will be offered at the Housing Authority's expense within twelve (12) months of receiving a
non-passing grade, A third opportunity for testing will be offered, at the employer's expense, should the employee
not pass the second exam. Termination of employment may result within eighteen (18) months should the
employee continue to not pass or participate in mandatory trainings or not maintain required certifications, For
certifications, refresher exams and testing will be paid by the Housing Authority.

6.6 Clothing Allowance: Clothing allowance of five ($500.00) hundred dollars per fiscal year will be allocated to
each full- time Maintenance employee. Said funds are to be use for the purchasc of work boots, foot-related gear, foul
weather gear, long and short sleeve shirts and sweatshirts with FHA’s logo. (The employees are expected to wear
logo shirts which shall be purchased using this clothing allowance.) All clothing and work boots purchased must
be OSHA compliant where applicable. Employees must submit receipts for reimbursement. Foul weather gear
clothing purchased by the FHA. shall remain in the Maintenance shop when not in use.

Part-time employees will receive pro-rated allowance for clothing,
Employees shall return logo shirts and sweatshirts at separation from employment from FHA,

6.7 Badges and ID’s: All Employees are provided with a picture ID by FHA and a Badge. Employees are required to
wear their badges at all times while on duty or on FHA property. See the Master Key-Electronic Passcodes Policy.

6.8 Part-Time Employees: Part-time employees covered under this contract will receive all fringe benefits they are
entitled to on a prorated basis. This includes all leave time (Vacation, Personal, Sick, and Holiday). For example,

an Administrative employee who regularly works 21 hours per week shall receive 60% of the leave hours of a
full-time Administrative employee.

8'e
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ARTICLE 7: MISCELLANEQUS PROVISIONS

7.1 Reclassification: FHA elects to reclassify positions every five (5) years, FHA elects to reclassify a position based
upon the agreement of the staff,

7.2 Weekly Pay and Direct Deposit: All bargaining unit employees will be required to enroll in direct deposit at a
financial institution oftheir choosing and shall receive paychecks weekly, subject to the Authority’s
implementation of weekly pay.

7.3 Bulletin Board: Announcements shall be posted in a conspicuous place where employees enter, leave, or
gather (lounge area) on the premises. Parties to this agreement, both of whom may uss the bulletin board
for notices of a routine nature, agree that it would be improper to post denunciatory or inflammatory
written materials on such a bulletin board. '

Should any provisions of this agreement be found to be in violation of any state or federal law or by a court of
competent jurisdiction, all other provisions of this agrecment shall remain in full force and effect for the duration of
this agreement, and any benefit privilege or working condition existing prior to this agreement, not specifically
covered by this agreement, shall remain in full force and effect, and if proper notice is given by either party as to the
desirability ofamending, modifying or changing such benefit, privilege or working condition, it shall be subject to
negotiations between the parties.

7.4 Access to Premises: The cmployer agrees to permit representatives of the American Federation of State, County
and Municipal Employees, AFL.-CIO, and/or. Council #93, and/or Local #1636 to enter the premises by appointment
for individual discussions or working conditions, with employees, provided care is exercised by such representatives
that they do not interfere with the normal working hours, and that the employer is notified of their presence (arrival
and departure).

7.5 Approved Policies. Employces must adhere to all other Approved Policies listed below. (See the Policies for
more information)

ARTICLE 8: CONTRACT PROVISIONS

81 Effective Date: This agreement shall be in effect from July 1, 2025 through June 30, 2028, and from day to day
thereafler until a new agreement shall be negotiated and executed by the parties hereto. Auny article having effect on
the budgets of FHA will not take effect until approved by the funding agency, DHCD, or in any case on or before
July 1, 2023,

ARTICLE 9: TEMPORARY EMPLOYEE
9.1 In cases where a vacancy is created by a separation from service, a 'temporary employee may be hired at a
rate higher than the position being filled, Temporary personnel can only be used for a period of sixty (60)
workdays and shall not be allowed to work beyond the sixty (60) workday period. In the event of an

approved extended absence, FHA is permitted to hire a temporary employee to fill the absence, using a
temporary agency if appropriate, and the above rate of pay shall not apply.

I
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This agreement entered into this 12th day of February, 2026.

For the Falmouth Housing Authority: For AFSCME Council 93, L1636:

=YWy = i (). pani)

7 . w
Chair, Board of Commissioners

South Shore Coordinator 2%12/2026
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Encl: Approved Policy Attachments:

Mobile Device Policy

Nepotism Policy

Media Policy

Whistleblower Policy

Travel Policy

Pregnancy No Discrimination & Accommodation Policy
Breastfeeding Accommodation Policy

Drug Free Workplace Policy

Sexual Harassment Prohibition Policy

Office Closure Policy

Credit Card Use Policy

Infectious Disease- COVID 19 Policy
Vehicle Policy

Employee Appearance and Workplace Attire
Master Key — Electronic Passcodes Policy
Security Camera Policy

Code of Conduct Policy

Smoke Free Workplace

Marijuana Free Workplace
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